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Content Attribution 
How does your content influence buyers?

Purchase Intent Analysis 
Identify online actions most likely to lead to purchase

Forecasting 
Machine learning to predict the future

Budget Optimization 
Data-informed marketing spend
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& Personalization  

Eliminate friction through the customer journey

Digital Navigator  
Detailed, custom 18-month digital road map

Dashboards  
Accessible, actionable data and insights
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A foundational step toward a sound data strategy

SEO Audit  
Brand-boosting organic marketing
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The Marketing Analytics Buyer’s Guide 2019  
arose from a need to address a growing  
uncertainty about which digital tools, techniques, 
and applications will best serve the enterprise, 
as optimized consumer journeys—driven by 
data insights—become the cornerstone of an 
organization’s competitive advantage. 

This carefully curated shortlist of solutions  
has delivered significant business value for  
Fortune 1000 organizations.

All nine solutions are tried, tested, and proven  
to help marketers deliver positive results against  
their very tangible business goals.
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Measuring the value 
of content at Tylenol
Insight into content performance 
beyond views and clicks

S O L U T I O N 
Our study of content lift provided a clear 
understanding of what site content provides  
value—and in this case, Adobe Analytics data was 
used with a custom statistical model and code to 
calculate Tylenol’s engagement score .

Once the engagement score was built, we created 
two models: one to identify which types of content 
generates higher engagement and another to uncover 
which content drives purchase intent. In other words, 
if someone sees an article on pain management, 
does it mean they are they more likely to engage or 
purchase? With these insights, Tylenol now has the 
ability to understand the impact of each site section 
relative to engagement or purchase intent.

Content 
Attribution
This custom attribution model uncovers 
the influence or lift provided by your 
content so you can double-down on 
what works. 

Do you need more video or more product pages? What 
marketing content will best retain a user and what will serve 
as a closer? Content attribution analysis adds goalposts to 
your content strategy based on what is most valuable to 
your business.

B E N E F I T S

�� Allocate marketing budgets towards  
high-performing content

�� Inform your content teams and creative agencies  
with data-driven precision

�� Major potential for lift in conversions

D E L I V E R A B L E 
Comprehensive findings for each area of content analyzed, a 
briefing on the business implications, and a detailed course 
of action to maximize ROI.

S O L U T I O N  1   |   $50K

T H E  P R O O F

PRICES MAY VARY, BASED ON SCOPE

C H A L L E N G E 
Johnson & Johnson’s senior digital 
marketing manager needed to understand 
the value of their content in order to inform 
their creative agency and make sound 
decisions as to where and how to further 
invest. He wanted to ensure that content 
being developed would clearly and positively 
impact business objectives.

I ’M INTERESTED

https://www.cardinalpath.com/contact/
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Automotive retailer 
predicts on-line-to- 
off-line performance
Purchase Intent analysis identifies 
which website actions most strongly 
correlate with in-store purchases  
and revenues

S O L U T I O N 
Our Purchase Intent analysis helped our 
client understand which online actions  
were most indicative of an in-store 
purchase, and thus direct their media 
agencies to completely overhaul their 
optimization strategy for Paid SEM (the 
majority of their digital media investment), 
justify site content changes and set  
testing priorities.

Our findings armed our client to identify and 
be calculate future revenue—for example, 
showing that coupon prints are typically 
worth $11 each in purchases allowed our 
client to take decisive actions toward a 5% 
increase in coupon prints, capitalizing on the 
associated purchase intent and resulting 
revenue.  

In applying our findings, this organization 
was able to increase revenue by an 
estimated 27%.

T H E  P R O O F

C H A L L E N G E 
An automotive industry retailer wished to 
understand which digital touchpoints are 
predictive of in-store purchases and the 
value of these actions.

I ’M INTERESTED

Purchase Intent 
Analysis draws a solid 
line between website 
actions and revenues

PRICES MAY VARY, BASED ON SCOPE

If a visitor takes action on your website—
subscribes to a newsletter, views store 
locations, or watches a video—how much 
are these actions worth, in dollars?

Discover the most meaningful, revenue-driving online actions 
during the customer’s path to purchase. Our analyses combine 
the probability that a consumer will purchase a product  
(based on website actions) with a quantified dollar value  
for that action.

B E N E F I T S

�� Optimize campaigns towards high-value website actions 
that are highly predictive of future revenue (on- & off-line)

�� Identify preset targets for your media agencies, giving clear 
direction for optimized media buys

�� Continuous optimization in areas with the best ROI by using 
insights to guide testing plans

�� Personalized across all assets to create future value

D E L I V E R A B L E 
A report quantifying (in dollars) the predicted revenue 
associated with specific website actions.

Purchase 
Intent 
Analysis

S O L U T I O N  2   |   $50K

https://www.cardinalpath.com/contact/
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Informed, confident decisions  
through forecasting methodology
Analytics determine next month, quarter, and year for retailer

S O L U T I O N 
A forecasting model based on established 
KPIs—online visits, calls, and appointments—
that were known purchase indicators. 
We looked at historic data across trends, 
seasonality, weather, holidays, and 
controllable factors like media.

With a monthly and annual forecast, this retail 
organization was armed to make informed 
decisions about where to invest resources 
in order to maximize revenues. Connected 
directly to dollar amounts, the forecast gave 
the CMO tangible insights to help shape 
their marketing efforts across channels and 
provide confidence in the business goals 
they had laid out. The process is repeatable 
throughout the year, allowing them to forecast 
Q2 in Q1, introduce “what-if” scenarios, and 
iterate as needed.

T H E  P R O O F

C H A L L E N G E 
The CMO of this major retail brand  
wanted to know if their revenue goal of  
$2B was achievable. With a significant 
media spend, multiple brands and  
divisions, and a competitive landscape,  
the ability to see around corners is key to 
their business strategy.

I ’M INTERESTED

PRICES MAY VARY, BASED ON SCOPE

Forecasting
Uncover predictive insights that will guide 
you toward your goals.

We apply machine learning and statistical techniques, tap into 
internal/external trends and increase marketing efficiency 
by projecting expected inputs and results over time. This 
solution accounts for both online and offline actions, and uses 
any available data sets including time series, user actions, or 
attributes to glean valuable around-the-corner intelligence.

B E N E F I T S

�� Evaluate KPI benchmarks for future testing
�� Test realistic what-if scenarios before execution
�� Pinpoint historical events and attribute success or failure to 

defined events or marketing efforts
�� Gain insight into budget allocation for better planning 

capability, with insight into future revenue or website actions

D E L I V E R A B L E 
An informed forecasting model based on your historical 
data patterns, tailored to work best with your data. You’ll see 
expected YoY changes, and other key highlights. The forecast 
will be used to test different scenarios, such as what would 
happen if your digital media budget were to be increased.

S O L U T I O N  3   |   $30–40K

https://www.cardinalpath.com/contact/
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Data-informed 2019 
marketing budgets
A competitive space demands more 
than gut feel and personal opinions to 
guide marketing spend

S O L U T I O N 
Our data science team developed a 
framework for budget allocation, accounting 
for constraints and factors unique to this 
organization. The model has a weighted KPI 
optimization across five different business 
units, and variables include spend by 
person, age, country, population, stakeholder 
sensitivity, partners, pace of change in 
geographies, # of airline seats, and more.

This organization now has an optimally 
allocated marketing budget for 2019, and 
can count on significant savings, and a 
higher impact for the marketing dollars they 
are spending in 2019. They are now able to:
�� Run and analyze various budget 

scenarios
�� Quantify the impact/opportunity cost  

of leaving a market
�� Identify new market potential and 

opportunity cost using  a look-alike 
approach.

T H E  P R O O F

C H A L L E N G E 
A major tourism client wanted to know how 
to spend their 2019 budget across ten global 
markets. Until now, they had developed their 
budgets based on personal opinions and gut 
feelings, and knew they needed to step up 
their game in a highly competitive space.

I ’M INTERESTED

PRICES MAY VARY, BASED ON SCOPES O L U T I O N  4   |   $40–50K

Direct your spend with confidence.

This mathematical framework helps you decide on your marketing 
spend and optimize against your specific KPIs. Analyze different 
scenarios and evaluate budget allocations across markets, customer 
segments and business units with the highest growth potential, not 
just those that have performed well in the past.

B E N E F I T S

�� Cost savings: spend money only where it matters to your business
�� Max-out specific KPIs across business units (ie. consumer, social 

media, sponsorships, communications)
�� Deep insights into various market opportunities: arm stakeholders 

with information on market opportunities and constraints so they 
can adjust planning—from content creation to social media—
accordingly

D E L I V E R A B L E 
A data-driven budget optimization model with a detailed plan to 
derive optimal value for your overall marketing budget..

Budget 
Optimization

https://www.cardinalpath.com/contact/
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PRICES MAY VARY, BASED ON SCOPE

Reducing journey 
friction uncovers 
$10M
Personalized user experience,  
aligned with visitor intent

S O L U T I O N 
We created a “testing squad”, prioritizing 
and testing items with high ROI potential—
elements that were current friction-points in 
the customer experience.

The first round of tests identified mid-to-
lower funnel SEM landing pages that had 
higher-than-average bounce rates, exit rates, 
and lower-than-average click-through rates 
on business-critical calls to action. User 
intent was relatively high, and narrowly 
focused. By removing unnecessary steps 
and reducing paradox of choice —utilizing 
geo-location over manual location entry, 
providing local store information sooner—
the experience proved better, and showed 
lift in revenue-generating KPIs.

Findings have been applied across a 
number of other pages with similar  
content objectives and audience intent,  
with the following outcomes:
�� Upper funnel KPI lifts of 150%+
�� Mid-funnel lifts of 90%+
�� Lower funnel revenue generating KPIs  

of 25%+

These outcomes have unlocked $10M  
in incremental revenue for our client.

T H E  P R O O F

C H A L L E N G E 
An automotive retailer wanted to enhance 
their customer journey and create a culture 
of experimentation that would lead to gains 
in website conversions.

I ’M INTERESTED

PRICES MAY VARY, BASED ON SCOPE

Testing, 
Experimentation  
& Personalization
Conversion rate optimization  
comes to life.

Rigorous testing and experimentation throughout the 
customer journey uncovers ways to upgrade the experience, 
reduce friction, and ease the path to conversion.

B E N E F I T S

�� Significant potential to uncover missed revenue
�� Increased conversions and loyalty through enhanced 

customer experience
�� Kickstart a culture of testing & experimentation with  

proven outcomes

D E L I V E R A B L E 
Cardinal Path develops your first five tests, and an 
experience optimization playbook that summarizes the test 
plan, processes, techniques, velocity, experiment designs, 
mapping, scoring, personalization guidelines, and more.

S O L U T I O N  5   |   $25K

https://www.cardinalpath.com/contact/
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Sporting Goods Brand Cuts Through 
Complexity with Digital Roadmap
An expert hand to guide a custom digital strategy

S O L U T I O N 
We facilitated a two-day onsite strategy session 
bringing together key stakeholders—brands, regions, 
media planning/buying, IT, SEO/SEM, Programmatic, 
Email, Social, Content, Analytics, Data Science, 
Business Intelligence, and key agency partners—
to drill down into the issues blocking their digital 
opportunities.

18 months later, this organization has:
�� Aligned and executed on analytics t 

echnology solution
�� Implemented audience management  

platform & activation strategy
�� Liberated data access across the organization
�� Broken down marketing channel silos, adopting 

audience-based approach
�� Deployed Tealium AudienceStream  

(1st party DMP)
�� All regions building out their audiences and 

workflows to move from campaign-focused 
audiences to activation

�� Ecommerce dashboards deployed
�� Ongoing deep-dive analyses

T H E  P R O O F

C H A L L E N G E 
With marketing silos across their complex 
enterprise, this global retail brand had 
multiple voices, unorganized emails, a wide 
range of digital maturity between teams, and 
no testing strategy. They had a lot of data, 
but weren’t able to fully leverage it. In order 
to meet their top line revenue goals, they’d 
need to start activating data for website 
conversions and increase the economies of 
scale across media buys.

I ’M INTERESTED

PRICES MAY VARY, BASED ON SCOPES O L U T I O N  6   |   $30K

An instrumental tool for tackling the  
difficult task of charting your strategic  
vision for data analytics.

Popular with Fortune 1000 brands at every stage of their digital 
maturity, this solution facilitates the adoption of critical marketing 
technology, breaks down silos and eliminates duplication, while 
ensuring best practices and governance are implemented enterprise-
wide. With participation from across your brands, regions and 
functional groups, our data strategy and analytics experts dive deep 
into your marketing data, technology stack, processes and workflows, 
then summarize the actions you need to take to achieve optimal 
success against your business objectives. 

B E N E F I T S

�� The most efficient way to level-up your digital data and marketing 
analytics capabilities based on where you are today

�� Management consulting approach delivers your plan, giving you 
flexibility to execute any way you want—in-house or 3rd-party 
resources—or a combination of both

D E L I V E R A B L E 
Detailed roadmap spanning 18-months, outlining tasks that may be 
carried out by resources both internally, externally, or both, depending 
on the make-up of your team.

Digital 
Navigator 

https://www.cardinalpath.com/contact/
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Hyundai drives 
intelligence with 
digital dashboards
Automated, easy-to-use  
dashboards replace manual  
reporting and spreadsheets

S O L U T I O N 
We devised a dynamic, automated version of 
Hyundai’s existing dashboard that delivered timely, 
robust data and visualizations in a more digestible 
format. The dashboard presents user-friendly digital 
data across acquisition, advertising spend based on 
different car models, and social media performance, 
and lets Hyundai quickly analyze and interpret real-
time data in a variety of different ways.

Hyundai is now leveraging this technology to 
integrate offline data from multiple data sources 
on potential customer actions such as visits to 
showrooms and walk-ins for test drives, enabling 
Hyundai to infer stages of purchase interest from 
“Consideration” through “Interest” and, ultimately, 
“Purchase Intent.”

Hyundai was also able to correlate previously 
disparate data (such as, between new leads and new 
web traffic) while optimizing monthly ad spends and 
assessing the performance of their lead generation 
activities, both on and offline. Plus, with the 
advanced capabilities of new technology, Hyundai 
has reduced their overhead by cutting labor costs.

T H E  P R O O F

C H A L L E N G E 
Hyundai’s marketing team were using 
cumbersome excel-based dashboards 
that required a great deal of manual work, 
drained valuable resources, lacked flexibility, 
and endangered data integrity. They wanted 
less report-building and more time dedicated 
to data analysis and strategic planning.

I ’M INTERESTED

PRICES MAY VARY, BASED ON SCOPE

Dashboards
Easy-to-use, automated, and visually-
presented data to guide decisions.

We use top tools, including Tableau, Power BI, and Data 
Studio, to create custom dashboards through a single 
interface that ladders up to your KPIs, giving your teams a 
clear line-of-sight across digital channels, and the ability to 
make sound, timely, and data-driven decisions.

B E N E F I T S

�� Empowers stakeholders at every level with real-time, at-a-
glance big-picture views of business performance

�� Increase productivity and collaboration across your 
organization with a single information source, and quickly 
iterate marketing initiatives with access to timely, relevant 
data insights

�� Trusted outcomes—we’ve built successful dashboards 
for some of the world’s leading brands

D E L I V E R A B L E 
Custom dashboard solution that centralizes your data, with 
one to 10+ data sources, including corporate-level roll-ups 
for an executive-friendly holistic view.

S O L U T I O N  7   |   $25K

https://www.cardinalpath.com/contact/
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Fortune 50 elevates 
their global analytics 
program
Outdated practices and dispersed  
data prevented them from getting  
value from data

S O L U T I O N 
Our comprehensive analytics audit revealed 
that the company was running an outdated 
measurement technology with on-page 
code, and no unified view of their 50+ web 
properties. With sites in silos, it was nearly 
impossible to extract business value from 
their digital data. 

From the audit, we devised 
recommendations and a roadmap to give 
this organization a tailored set of metrics 
and reports their analysts could use to 
inform various stakeholders. They now 
have a single view of their entire digital 
ecosystem—a tag management solution 
enabling drill-down analysis, segmentation 
and complete trust in their global data, even 
across multiple sites each with different 
purposes and cultural characteristics.

Technical benefits include ease of 
maintenance and comfort in the fact  
that, with the digital measurement 
framework, future rollouts will take ten 
minutes to conduct in-house, all to the 
highest possible standard and across all 
sites company-wide.

T H E  P R O O F

C H A L L E N G E 
A Fortune 50 energy company, active in over 
180 countries, wanted to update, modernize 
and centralize their analytics deployment for 
better data insights, message consistency, 
and tracking.

I ’M INTERESTED

PRICES MAY VARY, BASED ON SCOPE

Understand and optimize your marketing 
analytics strategy with this comprehensive 
assessment of your analytics implementation, 
KPIs, digital maturity, tagging, and more.

Some of the biggest issues in analytics today are a result of 
implementation errors. This solution treats your web analytics 
implementation like a software development project, subjected 
to the same scrutiny and testing to make sure it has been done 
correctly. Through thousands of client projects, we’ve found that 
the majority of web analytics installations suffer from significant 
gaps that can be fixed with the right guidance. Our analytics audit 
provides a comprehensive, structured review through two lenses—
business and technical—to boost your decision-making capabilities.

B E N E F I T S

�� Greater organization-wide adoption and usage 
�� Identify the data you need to hold media, creative, and content 

teams accountable to established KPIs

D E L I V E R A B L E 
Report and formal presentation with detailed recommendations 
outlining variances from best practices, KPI discovery, tag 
implementation findings, and heuristic configuration review. Eight 
hours of expert support to fix high-priority deficiencies.

Analytics 
Audit 

S O L U T I O N  8   |   $20K

https://www.cardinalpath.com/contact/
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PRICES MAY VARY, BASED ON SCOPE

SEO Audit
Gain clarity on your SEO profile and 
improve your strategy with game-
changing payoffs.

Optimizing your search engine approach, done right,  
delivers direct value to your business, effectively and 
efficiently bringing your site to high-quality prospects at the 
right time while helping keep your costs low. Bring in our 
team of experts to leverage the art and science of technical 
and creative content that will increase your organic traffic 
and site exposure.

B E N E F I T S

�� Reduce traffic acquisition and conversion costs  
by climbing the organic listings and increasing  
inbound leads

�� Increase exposure, brand awareness and drive  
brand loyalty

�� Enhanced customer experience
�� Block-and-tackle other companies vying for the  

same high-value visitors

D E L I V E R A B L E S 
Our comprehensive SEO Audit delivers four  
perspectives —Technical Review, Content Review, 
Competitive Analysis, and Keyword Research—all of  
which include detailed recommendations that will  
set you up for long-term success.

S O L U T I O N  9   |   $40–50K

Big-picture insight into website mechanics 
enables growth for bio-tech firm
Alignment between content and organic search secures ROI

S O L U T I O N 
We undertook a competitive analysis to  
deliver a big-picture view of their website—
where the company ranked in their space. The 
next step was a deep dive into the mechanics 
of their website, to ensure it was open and 
accessible across multiple global markets 
including China.

Since performance and speed are key to 
success, our audit included a review of both 
areas, to ensure organic search—one of their 
main drivers of traffic—was optimized from 
every angle.

We delivered a comprehensive report outlining 
the workings of the website, complete with a 
detailed roadmap that listed priorities, level of 
effort, and recommendations on next steps 
for the IT team. Early results of implementing 
the recommendations yielded a gain of 6% in 
organic revenue.

T H E  P R O O F

C H A L L E N G E 
A bio-technology company wanted to be 
found by the right audiences and gain a 
competitive advantage in an increasingly 
crowded marketplace. The primary 
stakeholder, responsible for newly developed 
content, wanted to be sure their investments 
would pay off.

I ’M INTERESTED

https://www.cardinalpath.com/contact/


CARDINAL PATH is an award-winning 
data & marketing analytics firm that helps 
marketers to win in the digital economy. 
As trusted Martech advisors and the 
go-to firm for Adobe Analytics & Google 
Marketing Platform, Cardinal Path is 
sought out by the world’s leading brands 
to uncover and amplify what works and 
stop spending money on what doesn’t. 
Cardinal Path teams are the experts in 
your corner, helping tap the power of your 
organization’s data to create demonstrable 
business value.
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www.cardinalpath.com
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